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LETTER FROM THE  
BID BOARD

Source North Somerset Council and British Retail Consortium 

Clevedon 8.2
Nailsea 19.6

WsM 18.4

UK 13.8

Shop vacancy %

Marketing and 
Promotion 

Attract more people

We are delighted to present you with the Clevedon Business Improvement 
District (BID) Five Year Business Plan (Proposal).

The Past Five Years
Despite the challenges of the past five years, we believe the BID is one of the reasons the town 
continues to perform well – with empty shops just a fraction of neighbouring towns and the country as 
a whole:

The Next Five Years
In our view BID continues to be the best partnership approach for businesses to work together 
and drive forward a powerful, focused agenda for more change in the retail streets of Clevedon. A 
further five years of Clevedon BID Ltd will make a real, sustainable difference to The Village, Hill Road, 
Alexandra Road and Bellevue  Road and Seafront shopping and leisure areas, benefiting all businesses. 
We have only just begun!

In short we will have the means for:
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Underpinning this performance is the DiscoverClevedon brand and multiple social media channels 
spreading the great story Clevedon has to tell; numerous events and the slow but sure enhancement 
of our shopping streets via hanging baskets, planters, art etc

Major change will come to The Village with the redevelopment of B&M and the confirmed £100,000 
investment in Queen’s Square public realm -  we are particularly keen to ensure benefits flow through to 
all businesses in the area.

MARKETING  
AND PROMOTION  

– to attract  
more people

STREET 
ENHANCEMENT  

– to encourage people 
to stay longer and 

spend more

VOICE AND 
INVESTMENT  

– to build business 
community and 
influence public 

agencies  

Bryan Dickinson, Bettermobility
David Harris, Spinning Weal 
Gary Searle, The Salthouse Pub 
James Worgan Kustom Floors and Furniture
Hannah Cook, Mendip Accounting Solutions
Ian Boyd-Stevenson, Panache Consultancy 
Katie Brosnan, Doe Plants
Kieran Fitzpatrick, The Limehouse 
Martin Webster, A Better Weigh

Niccola Boyd-Stevenson, Panache Consultancy
Nikki Barton, Clevedon Town Council 
Paul Anslow, Triangle Networks
Sam Elsender, Feast
Sue Cooper, 67baristabarber
Susannah Shaw, local resident
Tom Vaughan, Clevedon Pier

Clevedon BID Ltd

Your BID
This document sets out all you need to know about the proposed Business Improvement District for 
Clevedon. It sets out our priority projects for the next five years, how the BID will operate and what 
the BID means for the businesses of Clevedon. You will be asked to vote on whether the proposals 
presented here go ahead. We hope we can count on your support for this important initiative to make 
sure Clevedon realises its full potential and becomes a high quality thriving locality for all those living, 
working, shopping and visiting. 

We would be very happy to discuss any aspect of these proposals with you, so please do not hesitate to 
contact us.  
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BIDS IN SUMMARY
A BID is where businesses come together and 
decide what additional improvements they would 
like to make to their trading area. They estimate 
the cost of improvements and how they will be 
delivered. BIDs are funded by the businesses that 
benefit, and the money can only be spent within 
the BID area on projects that they have agreed to 
in a formal business plan. 

A BID is a legal body that can only come into being following a 
successful ballot in which all eligible businesses have a vote on 
whether proposals, as contained in this document, should go 
ahead. For a BID ballot to be successful, it must be won on  
two counts: 

By a majority in the Rateable 
Value of those voting.  

BIDs were first introduced in 
the UK as part of a pilot scheme 
in 2005. Since then, more than 
300 BIDs have successfully 
been established, contributing 
£400 million of funding back 
into their respective towns and 
cities. BIDs can last a maximum 
of five years, after which time 
another ballot must be held 
to see if the businesses wish 
the BID to continue. Of the 
BIDs that have thus far gone 
to re-ballot, over 90% have 
done so successfully, clearly 
demonstrating their value  
and success. 

By a straight majority by the 
number of those voting; and1.

2.

90%  

of BIDs  
are voted back in 
again at renewal 

- businesses 
understand their 

effectiveness

This is your BID. . .  
You have shaped the projects that are 
included in this business plan through the 
consultation process.  Your vote will decide 
whether the BID goes ahead. You will decide 
if Clevedon continues to have a BID and turn 
these ideas into reality.
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YOUR BID

YOUR VOTE 
Ballot papers will be sent to all eligible voters. The 
independent ballot will be carried out via post entirely 
independently by the Electoral Reform Services (an arm’s 
length body of the council) and must meet the following 
conditions:  

•	 More than 50% of the businesses that vote must  
vote YES. 

•	 Of the businesses that vote, the YES votes must 
represent more than 50% of the total rateable value of 
all votes cast.  

If the BID ballot is successful, the BID levy will be 
mandatory for each eligible business located in the BID 
area with a rateable value of £5000 or more.

YOUR OPPORTUNITY 
This is your opportunity to ensure investment of around 
£500,000 into Clevedon’s shopping and leisure areas over the 
next five years. Through the Business Improvement District 
(BID), you can take control of and improve your trading 
environment.

YOUR COMPANY 
The BID will continue to be managed by Clevedon BID Ltd. 
This is an independent, not-for-profit company, answerable 
to a board of directors elected by you the membership. The 
board oversee the delivery of the projects outlined in this 
business plan and will work in the best interests of Clevedon 
businesses. 

YOUR FUNDING  
The BID will be funded by a 2% levy on each business in the 
defined area with a rateable value of £5000 or more. The 
average independent business can expect to pay around 
£200 a year (£4-5 per week); collectively the total BID 
fund will be approximately £80,000 each year to be spent 
exclusively in Clevedon Town Centre, Hill Road and Seafront 
shopping and leisure areas. The BID also expects to raise 
grant funding to complement its own funds.

YOUR DECISION 
You will decide whether Clevedon will continue to  
have a Business Improvement District by voting in the 
BID ballot. 
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THE NEXT FIVE YEARS  
WHAT WILL THE BID DO?

•	 Branding – further development of ‘Discover Clevedon’
•	 Advancing ‘The Village’ concept and brand
•	 Social media - website, email, Facebook and Instagram
•	 PR – professional support to circulate more positive stories 
•	 Brochures, postcards and other print media including distribution to 

regional tourist offices, hotels, campsites etc 
•	 Promotional material –  tote bags, tags, bunting, coasters etc
•	 Shop trails at Christmas and/or Easter  
•	 Events

•	 EAT Festivals – twice annually
•	 Queen Square Market (monthly) – family focussed and support for 

other markets
•	 Walking – creating and promoting Clevedon walks, PiertoPier etc 
•	 Cycling – connecting with Bristol, Strawberry Line etc 
•	 Festival grant support, for Literary Festival, annual music festival, 

charity cycle ride 
•	 Christmas lights, markets and fayres

•	 Queen’s Square – urgent investment and upgrade of the square to 
create an attractive, contemporary heart for The Village 

•	 Greening 
•	 planters – maintaining existing planters and investing in new ones
•	 hanging flower baskets –70 baskets currently in The Village with 		
		 further plans to extend to Hill Road and Alexandra Road
•	 working with Clevedon Pride

•	 Alexandra Gardens – investment and activities to complement the new 
playground and encourage greater use 

•	 Town as gallery – further small scale wall art and curating local artists 
such as Doris Hatt 

•	 Bunting and/or ‘sculptures’ on catenary wires in The Village
•	 ‘Welcome’ signs and/or sculptures or greening at gateways to the town 

(eg the roundabouts)  
•	 Contemporary 3D ‘Clevedon’ sculpture on seafront (for Instagram 

moments)

•	 Influence – the BID will use its collective voice to positively influence 
for local businesses:
•	 local government policy in relation to planning and licensing etc
•	 transport – particularly new initiatives such as 					   
		 ‘OnDemandTransport’ to ensure accessibility is improved 
•	 catalyse projects such as a campsite (seasonal) to support 			 
		 overnight summer stays and shoppers and improve our toilet 		
		 provision on the seafront and in Queens Square
•	 influence developers – BID intervention led directly to a	  
		 £100,000 commitment from developers for Queen Square

•	 Networking – organising and funding networking events for 
businesses to:
•	 meet and support each other (Working Wednesday 				  
		 Lunches, Thirsty Thursdays etc)
•	 hear from business specialists on relevant subjects

•	 Attract public funding, similar to Welcome Back Fund (we raised 
£60,000 in 2022) and Shared Prosperity Fund 

MARKETING AND PROMOTION 
Attract more people

STREET ENHANCEMENT
Encourage them to stay longer  
(and spend more)

VOICE AND £S
Business community and 
influencing public agencies

Example Projects

Example Projects

Example Projects
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THE PAST FIVE YEARS IN 
PICTURES – WHAT HAVE 
WE DONE?
The following have all been BID managed and/or funded, 
fully or in-part.

ALEXANDRA PARK PLAYGROUND 
(WINNING GRANT AND PART 
FUNDING)

SKATING RINK IN QUEEN’S SQUARECLEVEDON EATFESTIVALS TWICE 
ANNUALLY

CLEVEDON PARK RUN TRIMMING BACK TREES ON 
DIAL HILL TO RECREATE ICONIC 
VIEW (WITH ACCOMPANYING 
_SKYWALK_

VISITOR BROCHURE - 80,000 
DESIGNED AND PRINTED 
ANNUALLY

EASTER, SUMMER AND OR 
CHRISTMAS SHOP TRAILS

PLANTERS AT THE CURZON, 
QUEEN SQUARE, OLD STREET AND 
BELLEVUE

COMMUNITY NOTICE BOARDS

CLEVEDON TOTE BAGS PLANTING AND GREENING 
ENHANCMENTS SUCH AS 
PLANTERS AND 70 HANGING 
BASKETS

DISCOVER CLEVEDON -  BRAND, 
LOGO, WEBSITE AND SOCIAL 
MEDIA

WORKING LUNCHES AND 
NETWORKING EVENTS

PEDESTRIAN MAPS AND WALKING 
TRAILS

DECKCHAIRS, GAZEBOS, 
ASTROTURF AND EVENTS IN 
QUEEN SQUARE

CLIFTON CLEVEDON CHARITY 
CYCLE RIDE

ACTIVELY WORKING WITH 
DEVELOPERS - THE FORMER 
TRIANGLE CLUB HAS BEEN 
TRANSFORMED

NUMEROUS WALKS CREATED AND 
PROMOTED INVITING VISITORS TO 
WALK IN AND AROUND THE TOWN- 
THE MOST  VISITED PAGE

UNIQUE CHRISTMAS DECORATIONS

SUMMER SEATING IN ALEXANDRA 
PARK

ART ON SIXWAYS BUS STOP

MARKETING   ENHANCEMENT INVESTMENT
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THE PAST FIVE YEARS – 
SUMMARY PROJECTS
Marketing and Promotion

Street Enhancement
 

Connectivity (& other)
•	 Connectivity review –professional 

consultant exploring people movement 
around Clevedon and connection to it 
from neighbouring locations

•	 Maps – designed and installed to inform 
visitor and shopper navigation and local 
history

•	 Finger signage in Queen’s Square and The 
Beach/Alexandra Road junction

•	 Small grants to local community groups 
(such as Literary Festival)

•	 Play equipment in Alexandra Gardens – 
grant application and match funding 

•	 Finally, the BID seeks to use its voice to 
positively influence local government 
policy in relation to planning and licensing 
etc. We have resisted change of use of 
properties away from retail and leisure, 
supported positive new uses and are 
pressing for a more enlightened approach 
to pavement activity (ie businesses 
enabled to have tables and chairs outside 
their premises)
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Social Media 
Growth  
- website views

2018 2019
29

,810 68,38
3 14

2,4
20

16
6,629

2020 2021 2022

•	 New brand and logo for customer facing 
communications leading to launch of 
DiscoverClevedon.co.uk – website and 
social media (Facebook, Instagram etc)

•	 Social Media Manager – the BID has 
retained the services of a social media 
specialist to build our presence online 
which has grown dramatically in the past 
five years:

•	 Street art commissioned adjacent Queen’s 
Square, Hill Road and Alexandra Gardens

•	 Queen’s Square – designs to commence 
the transformation of the square into a 
more amenable shopping and community 
space – ie a destination that more people 
wish to go to more often and stay longer 

•	 Improved planting under the main tree in 
Queen’s Square

•	 Flower baskets – c70 baskets each year
•	 Triangle Club and Pocket Park – the 

Triangle Club was one of the largest 
buildings in the BID area and as such 
its successful return to active use was 
important. We worked closely with the 
new owners and are pleased with the 
outcomes in terms of new outlets and we 
jointly paid for the ‘pocket park’ on the 
wide unused pavement opposite.

•	 Alexandra Gardens –  improvements such 
as fresh planting and a major cutting back 
of the tree canopy to enable more light, 
to encourage more use and visits to local 
shops, picnic table, deck chairs and new 
playground 

•	 Queen’s Square – lobbying the developers 
and planning process to ensure the 
redevelopment works for local businesses, 
securing a commitment of £100,000 to 
upgrade the square’s landscaping and 
improved event facilities 

•	 ‘Astro’ turf on the square as part of other 
improvements and events  

•	 Christmas lights in Alexandra Gardens, Hill 
Road and The Village

•	 Corten steel planters adjacent to the 
Curzon, on Queen’s Square, Old St and 
BelleVue Road

•	 Trees on Dial Hill – cutting back to enable 
views of the bay and stimulate walker 
interest

•	 Doris Hatt Art in Queen’s Square, Old 
Church Road and SixWays  

14 15

•	 Additional marketing spend targeted 
to attract greater footfall to Christmas 
events

•	 Once or twice annual leaflet / brochure 
– design, printing and distribute up to 
80,000 leaflets around the southwest 

•	 Park Run – BID funded 50% of the cost 
to bring a park run to attract hundreds 
of early morning regular visitors each 
Saturday

•	 Two Clevedon EAT Festivals per annum
•	 Clevedon Twilight Market and soon to be 

launched Saturday Village Market

•	 Festive and other markets – purchase 
of benches, chairs, lighting, gazebos etc 
for Queen’s Square and other events

•	 Grant support for the Literary Festival 
•	 Clevedon / Clifton Charity Cycle Ride – 

now an annual event creating ‘habits’ 
for Clevedon’s key market (Bristol) to 
visit for days out

•	 Christmas and summer trails around 
the shopping streets with hamper 
prizes

•	 Tote bags with logos of 
DiscoverClevedon and businesses

•	 Christmas marketing campaign 
(posters, present tags, bunting,  
coasters etc)
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NEW BUSINESSES 
Opening in Clevedon in the past 
five years
New businesses opening is a strong sign of a thriving town and 
despite covid and myriad other challenges for the high street 
we are delighted to see some great new businesses opening 
over the past five years. As mentioned overall shop vacancy rates 
– the most critical indicator of a town centre’s performance is 
currently only 8% (around half the national average).
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THE BID – AND TOWN 
PLANNING, TRANSPORT 
AND DEVELOPMENT 
Or in other words Voice and Investment (or Influence). In the past five years 
and in the future the BID has and will actively seek to influence property 
development, public realm changes and transport issues in a way that works 
for businesses. The BID represents nearly 250 businesses which gives us ‘soft 
power’ that we seek to use for tangible business benefits. Recent and current 
examples include Queen’s Square, The Triangle Club, car parking, On-Demand 
bus services etc.

We concluded that the proposals offered improvement on the 
current town centre and are now optimistic to reinvent the square 
in particular, which when combined with the events expertise that 
has arrived in the centre (such as the new Queen’s Square Market 
operator and with the new occupants of Feast, Riff Bar, RiseBakery, 
ABetterWeighDeli etc) we believe holds great potential for the town.

The images are artists impressions of the final development, 
prepared by the developers as part of the planning and 
development process plus one of Bath that we think may 
provide useful example – final decisions are all subject to further 
consultation and we will do all we can to keep businesses at the 
heart of the decision making process.

Queen’s Square
The BID worked hard with the developers to ensure changes to their 
initial plans that will enhance footfall – in particular early landscaping 
improvements worth £100,000 were agreed as a result of the BID’s 
involvement which will enable Queen’s Square to become a proper 
heart for the town and improve event facilities. We are excited for 
the wider benefits for The Village and even wider Clevedon. The 
developers have worked up some ideas and we have put forward 
precedents such as Bath and over the coming year we will seek 
to ensure the best possible outcomes (ahead of work planned to 
commence early in 2024). 

Commenting briefly on the wider development, the 
BID saw the pros outweighing the cons for local 
businesses, shoppers, residents and visitors:

Pros
•	 two large new retailers will greatly 

improve the appeal of The Village (we 
anticipate a value retailer such as B&M, 
plus a large food store)

•	 a newly landscaped Queen’s Square 
creating a real heart for the town 
(approximately £100K investment)

•	 demolition of the blank ugly B&M 
elevation onto Queen’s Square 

•	 an enhanced carpark, Great Western 
Road and ‘gateway’ for the town 

•	 additional local resident demand from 
the new residential units contributing to 
long term ‘resilience’ of the town centre

•	 platform for a possible second phase 
with family living and/or hotel

Cons
•	 loss of some car parking spaces
•	 not family housing
•	 is this one step forward instead of two

On Demand Bus Services
The new Westlink service is a genuine innovation in public transport 
and is especially relevant to locations such as wider Clevedon where 
the density of population does not exist to support regular large, 
timetabled bus services. Accordingly ‘buses without timetables’ 
has great potential to connect the town centre with more isolated 
shoppers and communities and the BID continues to do all it can 
to promote this pilot service as widely as possible to make sure it is 
successful

18 19

The Triangle 
Club
The redevelopment of the 
Triangle Club transformed 
this high profile corner of 
Clevedon. When the building 
was sold we sought out and 
met with the owners, reviewed 
their development proposals 
and negotiated a £5,000 
contribution towards the 
triangular planter opposite. 
All in all we consider this to 
be a great improvement for 
pedestrians but also for drivers 
passing through. 

Carparking
We provided a report to North Somerset Council showing that 
nearly 100 new carparking spaces could be found by reviewing 
‘overzealous’ double yellow lines and similar interventions. A 
significant number of  these recommendations have been 
implemented (for example Elton Road) and we continue to press 
for further changes, on for example Great Western Road. 

Before After

Bath  
- possible precedent?

Artist impression by the developer’s 
architects

Artist impression by the 
developer’s architects
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WHAT AREA DOES  
THE BID COVER?
Streets
Albert Road, Alexandra Road, Beach Av, Bellevue 
Road, Chapel Hill, Clevedon Triangle Centre, 
Copse Road, Elton Road, Gardens Road, Great 
Western Road, Hill Rd, Kenn Road (nos 1-8) 
Leagrove Rd, Linden Rd, Lower Queen’s Rd, 
Marson Rd, Melbourne Terrace, Old Church Rd, 
Old St, Queen’s Rd, Salthouse Rd, Station Rd, 
Sunnyside Rd, Teignmouth Rd, The Beach, The 
Triangle, Tickenham Rd (eastwards up to and 
including Castlewood offices only), Victoria Rd. 

The BID area has been carefully defined and shaped through the months 
of consultation carried out by the BID team. The projects that you told us 
you wanted have been outlined to benefit these businesses. The money 
generated by the BID over the next five years will be focussed on projects to 
benefit the businesses within this area, as guided by BID regulations.

If you are unsure whether your business falls within the BID boundary or if you would like to know 
what your annual levy will be, please get in touch with a member of the BID team (an estimate is 
provided in the table in Q&A on page...).

THE ‘SMALL PRINT’
Clevedon BID Rules 
Explained
The BID legislation of 2004 sets out 
the rules and regulations under 
which the BID ballot must be carried 
out, and the framework under which 
the BID must operate. Key points are: 

The BID Ballot 
•	 Each eligible business ratepayer within the 

defined area will have one vote, provided 
they are listed on the National Non-Domestic 
Rates list as provided by North Somerset 
Council. 

•	 None of the costs incurred through the 
development of the BID, before the formal 
ballot, will be recovered through the BID levy. 

The BID Levy and Who Contributes 
•	 The BID levy rate will be fixed for the full term 

of the BID (five years) and will not be subject 
to inflation or alterations.        

•	 The BID levy will be applied to all eligible 
businesses within the defined area with a 
rateable value of £5,000 or more, provided 
they are listed on the National Non-Domestic 
Rates list as provided by North Somerset 
Council.  

•	 A cap will be applied to ensure no office 
based levy payer is required to pay more than 
£10000.

•	 New businesses will be charged from the 
point of occupation based upon the rateable 
value at the time they enter the rating list.  

•	 If a business ratepayer occupies the premises 
for less than one year, the levy paid will be on 
a daily basis. 

•	 Vacant properties and those undergoing 
refurbishment or being demolished will be 
liable to pay the BID levy by the property 
owner or registered business ratepayer. 

•	 The BID levy will not be affected by small 
business rate relief schemes, service charges 
paid to landlords, exemption relief or discount 
periods in the non-domestic rate regulations 
1989 made under the local government 

The BID Consultation Process 

We have been speaking with businesses and 
asking you for your views on how the shopping 
areas are doing and how a BID might help. 

The consultation has included: 
•	 Questionnaire/brochure: To find out what you 

think the priorities for the BID should be and 
generate new ideas. 

•	 Face-to-Face Meetings: Meetings with 
individual businesses to inform them of the 
BID and to obtain their feedback. 

•	 Events: For you to feedback in group 
dynamics and generate further new ideas for 
the BID. 

•	 Newsletters: Throughout this process, 
newsletters have been distributed via post, 
delivered in person, and made available 
online.

•	 Website – Clevedon.com has promoted the 
consultation process details.  

 
The consultation report is available online at 
clevedonbid.com.

Finance Act 1988. 
•	 Collection and enforcement regulations 

will be in line with those applied to non-
domestic business rates, with the BID Board 
of Directors responsible for any debt write-off. 

•	 The BID funding will be kept in a separate BID 
account and transferred to the BID company. 

•	 BID aims, projects, costs and timescales etc 
may be altered by the Board of Directors, 
provided they remain in line with the overall 
BID objectives. 

•	 The BID will last five years. At the end of the 
five years, a ballot must be held if businesses 
wish to continue with the BID.

Small print continued overleaf on page 22

20 21

Sectors 

Amusement Arcades, Amusement 
Sites, Banks, Cafe, Car parks, Car 
Showrooms, Cinemas, Clubs, Club houses, 
Communication Stations, Conference 
Centres, Gymnasiums, Halls and Premises, 
Hotels, Libraries, Museums, Offices, Other 
leisure, Petrol filling station, Post offices, 
Public Houses, Restaurants, Shops, Site of 
ATMs, Stores and Premises, Superstores, 
Surgeries, Wedding Venues.
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The BID Company 
Legal, financial and management 
processes agreed at the outset of 
the BID five years ago will be carried 
forward and will be the basis for 
running the BID over its next five  
year term: 

Legal Controls and Liabilities   
The BID is constituted as a limited company (not 
for profit) and set up to be led and controlled by 
businesses within the BID area. 

Legislative background   
The formal requirements for BIDs in England 
are set out in the Local Government Act 2003 
and the Business Improvement Districts (Wales) 
Regulations 2005. These regulations set out the 
steps that need to be taken to initiate and operate 
a BID. 

Strategic Direction and Control   
Each year BID projects will be recommended by 
businesses in the BID area meeting separately 
to discuss and agree the spending priorities over 
the coming year. Theme Groups eg marketing, 
transport, may meet similarly. Thereafter, 
members of the Board, Sub-Groups and Theme 
Groups (from within the BID area) meet in one 
facilitated session to hear presentations and vote 
for spending priorities. The BID Board is tasked 
with overseeing delivery of these priorities. 

The Board 
The Board is made up of up to 21 directors; 75% 
of seats will be reserved in favour of businesses 
of which 2/3 will be reserved for levy payers; 25% 
of seats may be made up 1 each guaranteed for 
a councillor from Clevedon Town Council and 
from North Somerset Council and thereafter from 
landlords and/or developers (on condition they 
are making voluntary contributions) and other 
representative individuals or organisations as 
agreed from time to time by the Board. Observers 
and Advisors such as Police, Council officers and 
others are at the discretion of the Board. 

Directors  
 • Liability – limited to £1 for members and 
directors • Cheques executed, as the Board shall 
from time to time determine • Board Proceedings 
– meet a minimum of 6 times in each calendar 
year; may regulate its proceedings as it sees 
fit; quorum for the transaction of the business 
of the Board shall be fixed at four Directors or 
one half of the Board whichever is the lower • 
Chair – the directors shall elect a chair and vice 
chair and other officers as required. • Accounts 
shall be prepared in accordance with the Act 
• Indemnity - every Director or other officer or 
auditor of the Company shall be indemnified 
against any liability • Transparency - open to all 
BID members on request to attend as an observer. 
Not open to general public (ie this is a business 
led organisation) • General meetings – held 
annually • Members Votes – one vote per member 
(membership rights are automatically conferred 
on all businesses in the BID area) 

Duties of Directors  
• To manage the business of the BID Co • To keep 
members informed and to promote the active 
participation of all businesses in the BID irrespective 
of geographical location, business size or type; 
• to work closely with other organisations in the 
area • promote, facilitate or advance the BID Area 
as a better place to invest, work, do business, visit 
and live; • regeneration and economic well being 
of the BID Area; • improve, directly or indirectly, 
environmental standards, reduce crime, increase 
investment and enhance investment performance; 
• support redevelopment of property so as to 
enhance and regenerate the built environment • 
promote or carry out any form of entertainment 
in the BID Area; • to do all such other things as 
are consistent with the above as the directors, in 
their absolute discretion, determine from time to 
time. • Election of directors –  each year if there are 
excess new director nominations, one third of the 
Directors (alphabetically) shall retire but will be 
eligible for reappointment without requirement for 
nomination. 

Day to Day Management
• A BID Administrator / Project Manager will 
be employed part-time administering the BID 
to run or out-source management of projects 
and finance and legal management issues; 
• Alternatively the board may elect to run 
the BID on the basis of volunteer time only • 
Any services engaged will where possible be 
outsourced following invitation to tender to 
at least two organisations where ever possible 
except where there are special circumstances 
(eg allowing the opportunity to support 
businesses local to the BID or for smaller 
commissions that do not justify tendering). 

Financial Management Reporting  
The BID Administrator will provide the BID 
and its other relevant committees with 
regular updates detailing revenues collected, 
expenditure incurred in the period and cash 
flow forecasts. • regular management reports 
will be prepared and presented to the Board 
and other relevant committees • annual 
financial statements will be prepared and 
published on the BID website and audited by 
external accountants. Financial statements 
of the BID will be prepared and a summary 
report will be presented to BID levy payers and 
other interested parties annually • banking – 
BID monies will be maintained in a separate 

bank account • invoicing – to ensure there is a 
segregation of duties regarding the settlement 
of invoices, the BID administrator will process 
invoices for payment, approval will be provided by 
two nominated directors and the treasurer of the 
BID (at least two signatories will be required for 
each transaction). 

Budget  
The budget projections above have been prepared 
as part of the consultation. Levy income from 
business occupiers via the BID is estimated to 
be over £80-90,000. When the BID is established 
other income streams (such as landlords) may be 
explored to increase income and attention will be 
given to the identification of external funding via 
national initiatives, match funding opportunities, 
and s106 contributions working with the local 
authority. A contingency of 5% has also been 
allowed for each year. 

Measuring Performance  
The BID will be fully transparent and accountable 
to the levy payers. An evaluation of the success of 
the BID will measure performance in terms of a set 
of quantitative and qualitative key indicators to be 
agreed by businesses. For example shop vacancies, 
footfall, social media engagement (also possibly 
turnover, profitability, media coverage) etc. 

Budget 5 years
BID INCOME  Yrs 1-5 Year 1 Year 2 Year 3 Year 4 Year 5
Levy Income 95%  £450,000  £90,000  £90,000  £90,000  £90,000  £90,000

Grants and Other Funding 5%  £ 25,000  £5,000  £5,000  £5,000  £5,000  £5,000

TOTAL INCOME 100%  £475,000  £95,000  £95,000  £95,000  £95,000  £95,000

BID EXPENDITURE
BID Running Costs:
Admin and Overheads 2%  £9,928  £ 1,986 £1,986  £1,986  £1,986  £1,986

Levy Collection 6%  £26,961  £5,392  £5,392  £5,392  £5,392  £5,392

Total BID Running costs 8%  £36,889  £7,378  £ 7,378  £7,378  £7,378  £7,378

BID Projects:
Marketing and  
Promotion

35%  £166,250  £33,250  £33,250  £33,250  £33,250  £33,250

Connectivity 35%  £166,250  £33,250  £33,250  £33,250  £33,250  £33,250

Street Enhancement 22%  £105,593  £21,119  £21,119  £21,119  £21,119  £21,119

Total BID Project Costs 92%  £438,093  £87,619  £87,619  £87,619  £87,619  £87,619

TOTAL EXPENDITURE 100%  £474,981  £94,996  £94,996  £94,996  £94,996  £94,996

Notes			    			 
Project spend %ages reflect consultation feedback and are indicative only					   
Anticipated project management costs of 15% are built into project costs
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Q&A
The BID Company 
 
Q. Am I eligible to vote?  
A. All eligible businesses within the BID 
boundary (map) with a rateable value of 
£5000 or more will be able to vote. 

Q. Isn’t this what I pay my business 
rates for? 
A. No. Business rates are collected by North 
Somerset Council and then redistributed at 
a national level. Funding is spent on services 
that are both statutory and discretionary, and 
businesses have very little say on what these 
services are. BIDs differ from this as the 
money is collected locally, ring-fenced and 
controlled and managed by the Clevedon 
businesses (the BID Board). BIDs focus on 
improvements that are additional to those 
already provided by the local authority. 
This means the funding cannot be pulled 
from services that are already provided by 
your business rates. Every penny of BID 
funding is allocated and accounted for by 
the BID’s voluntary local accountant (Mendip 
Accounting Solutions). Current services 
provided by the local authority have been 
outlined in baseline statements on page 25.

Summary Baseline 
Statements
HIGHWAY MAINTENANCE AND 
MANAGEMENT
•	 Maintain adopted public highway – 

including roads, pavements and cycle lanes.
•	 Manage the network to secure expeditious 

movement of traffic and to reduce/prevent 
road casualties.

•	 Area Officers inspect every road at least 
once every year, identifying safety defects 
and arranging their repair.

•	 Road safety, traffic schemes (speed limits, 
pedestrian, cycling, parking, banned turns 
etc), traffic signals and crossings, structures 
and signs.

•	 Maintain/service all street lights on adopted 
public highway.

•	 Licences for skips and scaffolding etc., utility 
works.

•	 Enforcement of obstructions on the 
highway e.g. A boards. 

PARKING
•	 Civil Enforcement Officers patrol the area 

enforcing parking restrictions and loading  

PUBLIC REALM
•	 Street cleansing is carried out as required 

and litter bins are emptied on a regular 
basis.

•	 Litter/waste enforcement – commercial and 
residential.

•	 Graffiti, fly posting and fly tipping clearance 
as required 

FLORAL ENHANCEMENT/TREES
•	 North Somerset Council does not provide or 

maintain flowers
•	 Trees are managed under the Tree Risk 

Management Plan - http://www.n-somerset.
gov.uk/wp-content/uploads/2015/11/tree-
risk-management-plan-2016.pdf 

POLICING/SAFETY
•	 One Community Response Officer is 

assigned to the area and the Police’s local 
beat team. 

DEVELOPMENT MANAGEMENT
•	 Provide planning pre-application advice 

and deal with domestic and commercial 
planning applications (fees are payable). 

LICENSING*
•	 Responsible for the licensing and regulation 

of licensed premises - public houses/
restaurants etc where the sale of alcohol or 
regulated entertainment takes place.

•	 Responsible for Street Trading consents.

POLLUTION CONTROL
•	 Deal with a wide range of pollution 

matters which include noise (industrial and 
commercial noise/licensed premises), air 
and land pollution. 

TRADING STANDARDS*
•	 Responsible for consumer protection 

including product safety, fair trading, 
weights and measures, counterfeiting, food 
standards, underage sales of alcohol and 
tobacco. 

PUBLIC PROTECTION*
•	 Responsible for health and safety at work 

and food safety. Carry out inspections in 
terms of food safety compliance (targeted 
at high risk businesses).

Q. Does this mean that the local 
authority will stop providing services? 
A. No. The ‘baseline’ service provision from the 
local authority addresses this issue. BIDs only 
carry out services or improvements that are 
additional to that which is already provided. 
The council will also contribute to the BID as 
they own property within the BID area.

Q. How long will the BID last and how 
will I know if it is working? 
A. The BID will last for five years. This means 
that there will be guaranteed funding for town 
centre projects and improvements until 2028. 
Each year the BID will produce an annual 
performance report detailing what the BID is 
delivering.
 
Q. Where else are BIDs in place? 
A. Over 300 BIDs have been established in 
the UK. The closest BIDs to Clevedon are in 
Weston super Mare and Bristol (Bedminster, 
Broadmead, Clifton, City Centre, Redcliffe 
etc) and new BIDs are continually being 
established across the country as the benefits 
are seen by businesses.

The average 
independent business 
can expect to pay the 
equivalent of around 

£4-5 per week

Rateable Value Annual charge Monthly Weekly Daily 
 £5,000  £100  £8  £1.92  £0.27 

 £10,000  £200  £17  £3.85  £0.55 

 £20,000  £400  £33  £7.69  £1.10 
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THE BALLOT
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Eligible businesses will receive a ballot paper (from independent body 
Electoral Reform Services) inviting them to vote by post for or against the 
BID. Ballot papers must be returned by the close of ballot date. If the result is 
positive, Clevedon BID Ltd will continue to work on behalf of you, its members 
commencing on 1st August 2023, for five years.

DESPATCH OF  
BALLOT PAPERS 

Monday  
19 June 

2023

CLOSE OF  
BALLOT  

Wednesday  

19 July 
2023
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CLEVEDON 
BID  

2023 | 2028
BUSINESS IMPROVEMENT DISTRICT  

PROPOSAL AND BUSINESS PLAN

Contact 
george@clevedonbid.com 

07801 790645


