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Spending Authorisation and Procurement Policy

1. Purpose

The purpose of this paper is to establish clear spending authorisation limits and procurement procedures for Discover Clevedon. The policy is to
ensure transparent, ethical, and efficient financial management while supporting the delivery of projects and initiatives outlined in the Business
Plan.

2. Spending Authorisations

» Chairperson: authorised to approve expenditure of up to £200 without requiring full Board approval, provided the expenditure is aligned with
projects and initiatives in the Business Plan.

» Manager(s): authorised to approve expenditure of up to £150 without requiring full Board or Chair approval, provided the expenditure is aligned
with projects and initiatives in the Business Plan.

* Spends outside of these limits require approval in accordance with the Procurement Structure below.

3. Procurement Structure
To ensure transparent and ethical spending, the following procurement thresholds are recommended:

+» Up to £2,000: May be awarded to any suitable supplier, local to Clevedon where possible, with discretion used to ensure value for money,
subject to Board approval. Local businesses

< £2,001 — £9,999: At least two suppliers must be invited to tender/quote, local to Clevedon where possible, with the most appropriate supplier
selected, subject to Board approval.

+» £10,000 and above: A minimum of three formal tenders/quotes must be sought, local to Clevedon where possible, with a recommendation
brought to the Board for approval.

The structure above does not apply to funding applications which are not restricted to any value.

5. Rationale

This structure provides flexibility for small, routine expenditures necessary to deliver the Business Plan. It introduces a tiered procurement
structure to ensure proportionate oversight and competition. It will ensure local suppliers are engaged and used where possible. It embeds
transparency and ethical standards in all financial decision-making, and it aligns governance practices with best practice in BID management and
not-for-profit organisations.
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