Clevedon Business Improvement District (BID)
was formed following wide consultation and an
independent ballot in spring 2018 in which
businesses voted by clear majority in favour of a
five-year business plan. The BID is managed and
operated by a BID Company, a non-profit
company run by and for its members, and

is funded through the BID levy, based on 2% of a
businesses’ rateable value.

The BID Company Board fully recognises the
extraordinary challenging times businesses are
currently facing and as such, BID levy invoices
for the current year (running from May 1) have
been delayed. In addition, the BID wishes to
make clear to all businesses that if they are in a
business sector that has been hit particularly
badly by the Covid crisis, please do contact us
regarding delayed payment terms.

The BID board did discuss not charging anything
this year however the BID legislative regulations
do not allow this option and in many respects
this crisis makes the work of the BID even more
important. For the lockdown we have already
designed, printed and distributed social
distancing materials for shops, engaged with the
authorities regarding optimum parking and
traffic management, (including new shop
parking at a local church), revamped social
media feeds and our website to support
business communications through the
lockdown.

We recognise the strong trend in favour of
online shopping and are investing in an E-
commerce platform for all businesses which
with our subsidy makes online selling a powerful
and low cost option for all Clevedon businesses.
This will be supported by the social media
platform we have built over the past 3 years.
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The BID aims are underpinned by the principles of
creating higher footfall and better business, and fall
broadly into the following broad themes:

e Marketing and promotion
e Street enhancement and Connectivity

The BID finances are managed independently on a
voluntary basis by local accountants Mendip
Accounting Solutions and our annual accounts are
independently prepared by them. Total BID funds
collected in the year to May 1 2020 was £87,673.99.
In the year to May 1% 2020 the BID spent or committed
funds to the projects listed overleaf and built a reserve
as a generic contingency fund, projected VAT payments
and a roll-over into the subsequent year to fund the
events such as Thundercats, EAT etc., that had to be
cancelled as a result of Covid. In addition to the BID levy
income the BID manages and spends money raised
from loyalty card sales, grants from developers. Full
accounts are published at the end of the summer each
year and circulated.

The Past Year: Key projects completed or started over
the past year include:

e Social Media Manager — the BID has employed a
social media specialist to help generate business
for the town. We now have a strong position on
Facebook, with over 50 posts a month reaching
nearly 20,000 people each month. On Instagram
our reach is over 15,000 each month - with our
biggest audience being people in Bristol. Our
website has proved particularly using in helping
customers identify businesses and services in
Clevedon that have been trading the Covid crisis.

e Discover Clevedon summer tourist and Christmas
shopping brochures distributed around the south
west

® Queens Square — the BID has agreed designs to
commence the transformation of the square into a
more amenable shopping and community space
with landscapers on site this month

o Flower baskets — we pay for over 50 hanging
baskets in the town centre each year.
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Triangle Club Site and Triangle Centre (‘Clevedon
Central’) — we continue to work with the
developers to try to ensure these important
buildings are redeveloped in ways that appropriate
to ensure the long-term success of the town
centre.
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The Forthcoming Year: our plans this year will be

modified to prioritise support for business recovery
for the town, but prior to lockdown initial ideas for the
forthcoming year were as follows:

Connect & Enhance

Alexandra Gardens — we recently paid for the 20 ® Hanging bask‘et and Christmas lighting pavement
scheme for Hill Road

deck chairs now free to use by all visitors and ® Projects to enhance Clevedon’s arrival points

already very popular e Alexandra Park lighting system

Notice boards - DISCOVER e Community Flag/banners

notice boards and SLEVEDOR e Queens Square revitalisation - recover fountains if

maps have been possible as part of design?

designed and )

) Marketing

installed to help ® Tourist brochures to attract more visitors to the

people navigate the town

e Support for events that would attract visitors
o Eat Food & Champagne event
o The return of the ‘Thundercats’
o Clevedon’s Literary Festival
® Launch of a Clevedon E-commerce platform —
please contact us for full details.

town more easily
e Small grants to local
community groups [
e Finally, the BID seeks t use its voice to positivey
influence local government policy in relation to

planning and licensing etc. We have resisted
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change of use of properties away from retail and
leisure, supported positive new uses and are
pressing for a more enlightened approach to
pavement activity (ie businesses to find it easier to
have tables and chairs outside their premises).

Clevedon BID Board: The BID Board is business led but seeks to work closely with other local stake-
holders. There are still vacancies to become a BID director which is open to all local businesses. The current
board is as follows:

Councillor Geoff Richardson — North
Somerset Council

Councillor Judith West — Clevedon
Town Council

Julie Bisacre — Present Company (BID
Chairwoman)

Paul Anslow — Triangle Networks
Bryan Dickinson — Better Mobility
Sue Cooper — 67BaristaBarber
Seamus Green — Midgley Green

Peter Mcarthy — Clevedon Hall
Susannah Shaw — Curzon Community
Cinema

Tom Vaughan — Clevedon Pier

James Worgan — Kustom

David Harris — Spinning Weel

Contact: any member of the board or George Grace, 07801790645, george@clevedonbid.com
Keep up to date: do you receive our digital newsletter? If not please sign up at clevedonbid.com/news
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Acknowledgement the BID is most grateful to local accountants Mendip Accounting Solutions who provide
accounting and banking services to the BID free of charge.
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