Clevedon Business Improvement District o

(BID)
consultation and an

was formed
independent ballot in
spring 2018 in which
businesses voted by
clear majority in
favour of a five year
business plan. The BID
is managed and
operated by a BID
Company - a non-
profit company run by
and for its members -
and is funded through
the BID levy, based on
2% of a businesses’

rateable value.
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Come to Clevedon for
a great day out
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NEW LOGO AND WEBSITE FOR CLEVEDON
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CLEVEDON

BUSINESS IMPROVEMENT DISTRICT

Social Media Manager — the BID has retained
the services of a social media specialist to

build our presence

online in order we
effectively ‘own’ our
own media channels

° Discover
Clevedon
Leaflet/Brochure -
working jointly with
the Pier to build on
the plans for the
150™ Anniversary this

year by printing and

distributing 80,000
leaflets around the
south west

° Park Run -

most towns and cities

around the country host weekly or monthly
park runs. The BID is funding 50% of the cost
to bring a park run to the seafront which will

The aims of the BID are determined by local

businesses and are

additional

bring hundreds and potentially thousands of

to services

new early morning regular visitors

provided by the local authority. The BID aims are

underpinned by the principles of creating higher
footfall and better business and fall broadly into
the following broad themes:

e Marketing and promotion

e Street enhancement and Connectivity

The Past Year: Key projects completed or started

over the past year include:

e Brand and logo for our customer facing

communications

e Launch of Discover Clevedon website and a

full suite of social media (Facebook, Instagram

and Twitter)
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Square and on Hill Road

e Street art commissioned adjacent to Queens




Queens Square — the BID has commissioned
designs to commence the transformation of
the square into a more amenable shopping
and community space — ie a destination that
more people wish to go to more often and
stay longer and as an improved event space
Connectivity review — ie professional
consultant exploring and advising how people
move around Clevedon. Next steps is a set of
costed ideas around the best value initiatives
the BID and other stakeholders might invest
in to ensure more circulation around the town
and connection to it from neighbouring
locations.

Flower baskets — an early completed project
of the BID last year was to work with
Clevedon Pride to substantially increase the
flower baskets in the Triangle area. We hope
to do this again this year to create a similarly
attractive display.

Triangle Club and Pocket Park — the Triangle
Club is one of the largest buildings in the BID
area and as such its successful return to active
use is important. We are working closely with
the new owners and are pleased to see some
attractive images emerging and in addition
are investing in joint initiative with them — ie
a small pocket park on the wide unused

pavement opposite.
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New planters — have been installed on the
shops adjacent to the Coop to train self-
clinging creepers to grow up the walls and
give a modest ‘facelift’ to this architecturally
Upon
permission we will do the same on the red

challenged  building. landowners
canopy on Kenn Road also which if successful
will be continued around the corner onto
Queens Square.

Alexandra Gardens — unfortunately ‘austerity’
means the council are unable to invest
anything in parks beyond health and safety
and thus we are investing and working on
improvements that include fresh planting and
a major cutting back of the tree canopy to
enable more light through and start the
process of making it a much more popular
place to visit and spend time and of course do
similarly in neighbouring shops.

Notice boards —notice boards have been
commissioned and installed to inform people
of what’s going on in the community in and

around Hill and Alexandra roads.

Finally the BID seeks to use its voice to
positively influence local government policy in
relation to planning and licensing etc. We
have resisted change of use of properties
away from retail and leisure, supported
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positive new uses (such as the redevelopment e Sculpture plinth
of the Triangle Club), and are pressing for a e Flag/banners
more enlightened approach to pavement e Queens Square revitalisation - recover

fountains if possible as part of design?

e Lighting : Winter / Christmas ( linking to
hanging baskets in HASIT area )

The Forthcoming Year: Initial ideas for the Marketing

e Design, print and distribute a tourist brochure
in summer and Christmas

activity (ie tables and chairs outside
premises).

forthcoming year are summarised as follows:

Connect & Enhance e Further development of the website and

e Signage including circular trail social media

e Hanging basket and christmas lighting e Events such as a champagne festival and
pavement shceme for Hill Road performing arts

e Gateway/arrival projects - ie planters etc * Atourist information booth

e Alexandra Park lighting system (fairy or
festoon lighting to follow path)

BID Finances The BID finances are managed independently on a voluntary basis by local accountants
Mendip Accounting Solutions and our annual accounts are independently prepared by them. In the first
year of the BID year (from May 1st) total BID funds projected for collection were £94,170. In this period the
BID has spent (or committed) £81,050 — enabling a small contingency to be built and to cover projected
VAT payments. In addition to the BID levy income, the BID manages and spends money raised from loyalty
card sales, grants from developers and smaller trader groups who have elected to work as part of the BID
now ceased to operate. Full accounts will be published in time for the AGM in July (see below). With
councils under so much financial pressure it has become imperative in this time of growing internet use
that other means are identified to ensure traditional high streets remain attractive. BIDs have become the
primary tool in this battle both in the UK and abroad.

Please Sign Up to the Discover Clevedon Website

Why should your business be on this new website? Discover Clevedon promotes the whole town to visitors
with an impactful marketing campaign to attract people to the site, with:

e social media
e 80,000 tourist leaflets
e this easy-to-navigate website

It’s totally free to sign up - the site is funded by the BID.

e Step 1 Register at www.discoverclevedon.co.uk/new-user/ (there is an easy way to reset the
password to something easy to remember)

e Step 2 Add your shop / business at www.discoverclevedon.co.uk/add-shop-form. Use this link to
add your shop details, website, address and photos etc
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Please Get Involved: The BID’s work going forward is subject to further feedback by
business members such as yourself. Please email or telephone us (see below) or
alternatively turn up to one of the open sessions coming up:

BID AGM 6pm, Wednesday 3™ July Kustom Floors and
Furniture, 10 Hill Road
Hill & Alexandra Roads and 6pm, Wednesday 14t August Barista Barber 67 Hill Road

Seafront Area Meeting

Triangle Area Meeting 6pm, Wednesday 7 August Triangle Communications,
Triangle Centre, Kenn Road

All meetings start at 6pm. No need to book — please just turn up with your ideas for the BID.

Clevedon BID Board: The BID Board is business led but seeks to work closely with other
local stakeholders. There are still vacancies to become a BID director which is open to all
local businesses. The current BID board comprises:

Julie Bisacre — Present Company (BID Susannah Shaw — Curzon

Chairwoman) Tom Vaughan — Clevedon Pier

Paul Anslow — Triangle Networks James Worgan — Kustom

Bryan Dickinson — Better Mobility David Harris — Spinning Weel

Sue Cooper — 67BaristaBarber Councillor Chris Blades — North Somerset Council
Seamus Green — Midgley Green Councillor Jane Geldart — Clevedon Town Council

Peter Mcarthy — Clevedon Hall

Stay in Touch: Do you receive our digital newsletter? To sign up: clevedonbid.com/news.

Contact: Please contact any member of the board or George Grace at
george@clevedonbid.com or 07801790645

The BID is most grateful to local accountants Mendip Accounting Solutions who provide accounting and
banking services to the BID free of charge.
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