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BUSINESS IMPROVEMENT DISTRICT

Finally after two extraordinarily difficult years for businesses a sense of
some normality has returned. However business is still challenging in
most sectors given the growth of digital retailing, utility costs and the
changes in consumer habits making them more independent of services
they used to rely on.

The BID’s aims continue to be underpinned by the principles of creating higher footfall
and better business, and fall broadly into the following broad themes:

- Marketing and promotion of the town
- Street enhancement and improved connectivity around town

The BID finances are managed independently  In addition to the BID levy income, the BID

on a voluntary basis by local accountants manages and spends money raised from grants
from developers and North Somerset Council.

This has been a particularly successful year
with approximately £60,000 of grants raised
via North Somerset’s ‘Welcome Back Fund’
for town centres and high streets. This was

far and above any other grants received by
other centres and is a direct result of the BID’s
proactivity. Full accounts are published at the
and a rollover into the subsequent year to end of the summer each year as announced in
fund events such as Thundercats, that were the newsletter.

cancelled as a result of Covid in the

earlier BID year).

Mendip Accounting Solutions and our annual
accounts are independently prepared by
them. Total BID funds collected in the year

to May 1st 2022 was £82,276. In this year the
BID spent or committed funds to the projects
listed below and built a reserve as a generic
contingency fund, projected VAT payments

(If you do not receive this please sign up at
https://clevedonbid.com/news).
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THE PAST YEAR - Kkey PROJECTS OVER THE PAST YEAR INCLUDE:

EAT & DRINK

» Social Media - the BID has employed a social media
specialist from day 1to help generate fresh footfall for the
town. We have a strong presence on all key social media
platforms via ‘Discover Clevedon’ the BID’s own customer
facing brand.

» Discover Clevedon brochures include a print run of 80,000
leaflets distributed by us around the main tourist venues
within an hour’s travel in the southwest

» Queens Square — we continue to work hard with the developers to ensure
implementation of the planning consent works for local businesses and we are
delighted to have secured a commitment of £100,000 to upgrade the square’s
landscaping and improved event facilities

» Christmas lights in Alexandra Park were a huge success last December

» Flower baskets — we continue to pay for over 50 hanging baskets to be installed and
watered in the town centre

» Clevedon Twilight Market was organised and launched by the BID and is now a
monthly mainstay throughout the year (including flexing into a Christmas market
in the winter)

» The BID uses its voice to influence council policy in relation to planning and licensing
etc. We resisted change of use of properties away from retail and leisure, supported
positive new uses and are pressing for a more enlightened approach to pavement
activity (ie tables and chairs outside premises)

» Small grants to local community groups including the Literary Festival and
complementary marketing support

» Working with Civic Society to create a history trail around town with 8 new boards

» Clevedon / Clifton Charity Cycle Ride - this was the inaugural year which met with
success and will continue next year creating ‘habits’ for Clevedon’s key market (Bristol)
to visit for days out

» The BID commissions Clevedon EAT Festival twice a year which continues
to be a great success

» We are working with the council and businesses to do everything we can to ensure
the proposed 1-way scheme for Hill Road provides benefits for businesses, in particular
the creation of parklets in front of hospitality and other outlets.

New Planters on Great Western Road o L } o 3 1 Christmas Lights Alexandra Park



WELCOME BACK FUND

In addition to the BID’s own income we were successful
securing grants to supplement our work:

» Festive and other markets - purchase of  » Trees on Dial Hill - cutting back to

benches, chairs, lighting, gazebos etc for  enable a view of the bay and stimulate
Queen Square and other events walker interest

» Christmas trail around the shopping

streets with hamper prizes » Picnic tables in Alexandra Park

» Music Festival Event on Queen Square » Curzon event on Queen Square
» EAT Festival in 2 locations in town last » Planters - ten new planters outside the
autumn

Curzon and on Queen Square

» Grass and deck chairs and other chairs for . .
Queen Square and Alexandra Park » Improved planting under the main tree

in Queen Square
» Hanging baskets newly installed in
Old Church Road » Decorating existing planters and

. . " . bollards etc
» Social media - additional marketing

spend to attract greater footfall to

Christmas events » An additional ‘Welcome Back’ Brochure

» Heritage and future Queen Square
Britain’s mOSt upmarket planning event and consultation
seaside towns

.. : » Doris Hatt Art in Queens Square,
L Old Church Road and SixWays

» Video production and advertising in
cinemas promoting the town




THE FORTHCOMING YEAR - INTIAL IDEAS

MARKETING AND

PROMOTION PROJECTS

0
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\ « Thundercats Racing event

- Social media manager - continuing
to grow the strong online presence

Consulting on the Future of Queen Square

» Christmas lights in Alexandra Park
and Queen Square and neighbouring
streets

CONNECT AND ENHANCE PROJECTS  Tourist brochure promoting visits to
Clevedon (typically 80,000 print run)

« Busking, other live music and annual

» Signage - new ‘funky’ finger signage in music festival
Queen Square and The Beach/Alexandra
Road junction « Arts Festival

- Play equipment in Alexandra Park « Christmas marketing campaign
(BID match funding as part of larger grant (posters, present tags etc)
project)

- Clifton Cycle Ride (second year)
- Planters outside Sixways shop

- Tote bags with logos of

+ Regular minibus loop around the retail DiscoverClevedon and businesses
streets and seafront to help visitors reach all
parts of town - Curzon cinema around Clevedon
« Vertical banners on shops to improve - Info booth at toilets on QS
aesthetics

« Event - summer road closure -

* Bunting on Old Church Rd picnic, fayre, music for family

« Sign posted walks such as ‘Clevedon Climb . The Village (rebrand in warmer more

personal way)

v/m\ vvv - Directory of shops on physical maps
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The BID is always open to suggestions from businesses so please do get in touch.

CONTACT: The BID was formed following wide consultation and an independent
www.clevedonbid.com ballot in spring 2018 in which businesses voted by clear majority in favour

george@clevdonbid.com of a five-year business plan. The BID is managed and operated by a BID

Tel 07801790645 Company, a non-profit company run by and for its members.




