These have been extraordinarily

challenging times for businesses and
continue to be so and as such the BID has
again delayed issuing BID levy invoices for
the current year (running from May 1st).

The BID board again discussed charging policy for this
year, however given the restrictive BID legislation stops
us from varying the charge and the belief that in many
respects this crisis makes the work of the BID even
more important, we have elected to continue with
activities which help promote the town to encourage
more visitors and shoppers.

As you will recall during lockdown we designed, printed
and distributed social distancing materials for shops,
engaged with the authorities regarding optimum
parking and traffic management, (including new
shopper parking at a local church), revamped social
media feeds and our website to support business
communications through the lockdown and invested in
an online shopping platform for all businesses. All
activities continue to be supported by the social media
platform we have built over the past 3 years with
numbers growing steadily and providing a valuable and
positive mouthpiece for the town.

The BID’s aims continue to be underpinned by the
principles of creating higher footfall and better
business, and fall broadly into the following broad
themes:

e Marketing and promotion of the town

e Street enhancement and improved

connectivity around town

The BID finances are managed independently on a
voluntary basis by local accountants Mendip
Accounting Solutions and our annual accounts are
independently prepared by them. Total BID funds
collected in the year to May 1st 2021 was £75,129.29.
In this year the BID spent or committed funds to the
projects listed below and built a reserve as a generic
contingency fund, projected VAT payments and a roll-
over into the subsequent year to fund events such as
Thundercats, ClevdonEAT etc (that were cancelled as a
result of Covid in the earlier BID year). In addition to
the BID levy income, the BID manages and spends
money raised from grants from developers and North

Somerset Council. Full accounts are published at the
end of the summer each year and circulated.

The Past Year — Key projects over the past
year include:

e Social Media—the BID has employed a social media
specialist from day 1 to help generate fresh footfall for
the town. We have a strong presence on Facebook with
over 50 posts a month reaching nearly 20,000 people
each month. On Instagram our reach is over 15,000
each month - with our biggest audience being people
in Bristol. Our website has proved particularly useful in
helping customers identify businesses and services in
Clevedon that have been trading the Covid crisis.
Website use continues to rise as illustrated by the
diagram with the growth since March 2019.
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° Discover Clevedon brochures include a print run
of 80,000 leaflets distributed by us around the
southwest

° Queens Square — we have worked hard with the
developers to ensure any planning application works
for local businesses and have secured a commitment of
£100,000 to upgrade the square’s landscaping and
improved event facilities

° Christmas lights in Alexandra Park in particular
were a huge success last December

° Flower baskets — we continue to pay for over 50
hanging baskets to be installed and watered



° Old Church Road — we have invested in a large
corten steel planter and benches (opposite the clock
tower) which will be installed in the coming weeks

o Deck chairs—last year
we  bought 20
Alexandra Park which

for

have proved so popular
we have done the same
for Queens Square, to
complement the newly
installed turf which we
believe to be a vast
improvement

for the past year
and launched with
its highly
successful first
evening in July

e The BID seeks
to use its voice to positively influence local government
policy in relation to planning and licensing etc. We have
resisted change of use of properties away from retail
and leisure, supported positive new uses and are
pressing for a more enlightened approach to pavement
activity (eg businesses to find it easier to have tables
and chairs outside their premises)

° Notice boards - | 'Q&Es“"“

more notice boards and E%ﬁ

maps have been
designed and installed
to help people navigate
the town more easily

e Smallgrantstolocal
community groups
including the Literary Festival and complementary
marketing support

e The BID
commissioned

Clevedon EAT
Festival which
was a huge

success in May

° We are working with the council to ensure the
proposed 1-way scheme for Hill Road provides benefits

for businesses, in particular the creation of parklets in
front of hospitality and other outlets (indicative image

below):

The Forthcoming Year - initial ideas for
the forthcoming year are as follows
however the BID is always open to
suggestions from businesses so please do
get in touch:

° A new Christmas lighting scheme to connect all
retail areas

®  Projects to enhance Clevedon’s arrival points

e  An Alexandra Park lighting system

° Queens Square revitalisation — we continue to
support the planning application that should herald a
major improvement of the town centre area

° 80,000 tourist brochures to attract more visitors
to the town in summer and winter

° Support for events that would attract visitors
including a second annual ClevedonEAT Festival; a
monthly summer Twilight Market (in Queens Square);
a Christmas market; the return of Thundercats next
summer; the annual growing Literary Festival

Contact:
WWW.CLEVEDONBID.COM
george@clevdonbid.com
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CLEVEDON

BUSINESS IMPROVEMENT DISTRICT

The BID was formed following wide consultation and an
independent ballot in spring 2018 in which businesses voted
by clear majority in favour of a five-year business plan. The
BID is managed and operated by a BID Company, a non-profit
company run by and for its members.



Queen Square and B&M Car Park Redevelopment
Why the BID is in Support

The BID has reconfirmed its support for this important planning application — the most important for Clevedon Town
Centre in a generation. We have worked hard with the developers to ensure changes to their initial plans that will
enhance footfall — in particular early landscaping improvements to Queens Square to create a proper heart for the
town and improved event facilities.
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Considering the whole development, we now see the pros safely outweighing the cons for local businesses, shoppers,
residents and visitors:

Pros Cons

e a newly landscaped Queens Square creating a real heart for the | ¢ loss of some car parking spaces
town (approximately £100K investment) e not family housing

e demolition of the blank ugly B&M elevation onto Queens Square | e s this one step forward instead of two
with much improved new buildings

e two large retailers plus a gym instead of one retailer (ie anticipated
a value retailer (B&M or similar, plus a food operator)

e an enhanced carpark, Great Western Road and 'gateway' for the
town

e additional local resident demand from the new residential units
contributing to long term 'resilience' of the town centre

e platform for a possible second phase with family living and/or hotel

We have concluded this outcome is a major improvement on the current town centre and are now optimistic to
reinvent the square in particular, which when combined with the events expertise that has arrived in the centre (such
as the Twilight Market) and with the new occupants of FEAST in Old Church Road, we believe holds great potential for
the town.

If you agree and wish to add wish to see this investment and development happen for Clevedon then please let your
local councillor know. Similarly, if you think the development plans are a mistake, please do let us know.



The images below are artists impressions of the final development, prepared by the land owners as part of the planning
and development process:

Queens Square landscaping
improvements (and previous page)

Two new large format retail units
anticipated to be a food store and
B&M or similar

New residential senior living housing
(on part of the car park, opposite the
Curzon)

The evening perspective (view from
Great Western Road) creating
potentially longer trading hours
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